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Suggested Procedure:

1. Agree on timeline scope (From when to when?) and other necessary defining attributes.  Note: This 
activity works well being very open-ended, but manage the scope according to time constraints and 
limitations.

2. Each party takes time to fill this out on their own.

a. There should be permission to leave things blank or be vague on specifics.

b. It is O.K. to be “wrong”

c. Objectives should be from the individual party’s viewpoint. If time, brainstorm what the other 
parties might be.

3. Reconvene for discussion and share timelines.

4. Use everyones’ perspective to shape the new timeline.

Questions to Discuss:

What did you see that was unexpected?

Is there anything that everyone doesn’t understand?

Where are there gaps? How can we fill them? Do we need to?

What does each person think is realistic? Why?
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